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Come sit
The path to an Engaged and Vibrant Community
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What is community about
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Mapping old territories
The path to an Engaged and Vibrant Community
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What is facing us

Microsoft Viva for Connected and Engaged Workplaces
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People at work 

Remote and 

Hybrid work

Shift

Information 

Overload

Challenge

Collaboration & 

Communication

Issues

Employee Well-

being

Importance
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Tools – Tools - Tools
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How is it all connected?
Microsoft Viva for Connected and Engaged Workplaces
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Image source: Merethe Stave @CloudWay: Move or migrate from Workplace to Viva Engage?  | CloudWay Sources
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https://cloudway.com/move-or-migrate-from-workplace-to-viva-engage/


Collaboration constellation
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Collaboration & communication constellation



Collaboration & communication constellation



Anchoring at Viva Engage
The path to an Engaged and Vibrant Community
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Viva Engage 
network for knowledge sharing

https://adoption.microsoft.com/en-us/viva/engage/



Build it into 
Teams
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Or…
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Use Teams
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Example from the Community Teams of the Norwegian Microsoft 365 Community



Navigating the seas of communities
The path to an Engaged and Vibrant Community
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Collaboration & communication constellation



Collaboration & communication constellation



Collaboration & communication constellation



Collaboration & communication constellation

Microsoft Viva



Collaboration & communication constellation

Microsoft Viva
Viva 

Engage
Viva 

Amplify

Viva 
Goals

Viva 
Connections

Viva 
Learning

Viva 
Pulse

Viva 
Insights

Viva 
Glint



Collaboration & communication constellation

Microsoft Viva

Copilot

Viva 
Engage

Viva 
Amplify

Viva 
Goals

Viva 
Connections

Viva 
Learning

Viva 
Pulse

Viva 
Insights

Viva 
Glint



Navigating the seas of communities
I N T E R N A L  

C O M M U N I T I E S

L O C A L  &  N A T I O N A L   

C O M M U N I T I E S

W O R L D W I D E  

C O M M U N I T I E S

Knowledge sharing & building relations across the organization, or across organizations



What communities do you have?
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Rest of the organization

Plan your journey
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Pilot
Small group



Refurbish your 
house



RACI matrix for roles and responsibilities
R = Responsible
A = Accountable
C = Consulting
I = Informed

Information 
Management

Digital toolbox

Information 
governance

Information 
Technology

Human 
Resources Communication

R A

Digital literacy R
R

R

R
R

R
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A

A
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A
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Business
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A
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A

Roles Roles Roles Roles Roles



R = Responsible
A = Accountable
C = To be Consulted
I = To be Informed

H = Hovedansvarlig
U = Utførende
K = Konsulteres
I = Informeres

R = Responsible
A = Accountable
C = Consulting
I = Informed

RACI matrix for roles and responsibilities



Digital Competency

Source: DigComp: the EU Digital Competence Framework | Digital Skills & Jobs Platform (europa.eu)

https://digital-skills-jobs.europa.eu/en/actions/european-initiatives/digital-competence-framework-digcomp


Bildekilde: Microsoft Champions Program - leaderboard 



Use the gold
SharePointTeams Channels



SharePoint lists + External website



“Patience is the road to wisdom”
- Kao Kalia Yang
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3 treasures
The path to an Engaged and Vibrant Community
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What is community about?

Empower people

 Share knowledge 
         (and stay up to date)

 Learn 

 Have fun
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Compass of Foresight
The path to an Engaged and Vibrant Community
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The Map of new beginnings
The path to an Engaged and Vibrant Community
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The Art of Sailing Forward
The path to an Engaged and Vibrant Community
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“The way to get started 
is to quit talking and 
begin doing.”
Walt Disney

492024
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CloudWay:
Chief Customer Officer & Senior Cloud Architect 
Merethe Stave | Senior Cloud Architect and MVP at CloudWay

Communities (community organizer):
Norwegian Microsoft 365 Community | LinkedIn
Viva Explorers: Home (vivaexplorers.com)
Women in Teams Community Women in Teams Community | Facebook
Employee Experience Community Employee Experience Community | LinkedIn

SoMe:
Merethe Stave | LinkedIn
Merethe Stave (@merethestave) on Threads
Merethe Stave #NOM365C #MVPBuzz #VivaExplorer  (@MeretheStave) / X

Merethe Stave

Thank you!

Merethe Stave Community Presentation 2024 50
Women in Teams 

Community
Viva Explorers 

Community
Norwegian Microsoft 

365 Community

Employee 
Experience 
Community

https://www.linkedin.com/groups/61283/
https://www.vivaexplorers.com/
https://www.facebook.com/groups/236618626035595
https://www.linkedin.com/groups/9318387/
https://www.linkedin.com/in/merethestave/


Links

• Become a Champion – Microsoft Adoption

• Source: DigComp: the EU Digital Competence Framework | Digital Skills & Jobs 

Platform (europa.eu)

• Enabling Modern Collaboration – Microsoft Adoption

• The periodic elements of Microsoft 365: https://www.jumpto365.com/tables/en

• Move or migrate from Workplace to Viva Engage?  | CloudWay

• Learn more about Microsoft Viva: https://learn.microsoft.com/en-us/viva/
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https://adoption.microsoft.com/en-us/become-a-champion/
https://digital-skills-jobs.europa.eu/en/actions/european-initiatives/digital-competence-framework-digcomp
https://digital-skills-jobs.europa.eu/en/actions/european-initiatives/digital-competence-framework-digcomp
https://adoption.microsoft.com/en-us/enabling-modern-collaboration/
https://www.jumpto365.com/tables/en
https://cloudway.com/move-or-migrate-from-workplace-to-viva-engage/
https://learn.microsoft.com/en-us/viva/
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